
How an AI outcome pricing business works
Customers pay only when the agent gets the result, such as a resolved ticket

Movement through the lifecycle

Disengagement & churn

Feedback loop
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BUYER

Pilot Agreed
(the outcome is defined up front)

Time to go live

Agent Deployed
(connected to data and tools)

Outcome rate

Agent Does the Work
(tickets, cases, claims)

Outcomes Counted
Resolved, recovered or saved,

by the agreed definition

Pilot Fails
outcome rate too low

Handed to a Human
no outcome, no charge

Tune the Agent
fix failures, add knowledge

Improvement loop

Billed
outcomes

outcomes × price
per outcome

PAYING CUSTOMER

Pay Per Outcome
list price per result

Committed Volume
lower price, with minimums

The customer pays only when the agent succeeds.

Add Use Cases
new channels and workflows

Expansion loop

Billing Dispute
"was it really resolved?"

Trust loop: redefine the outcome

Takes It In-House
builds its own agent

Switches vendor

FORMER CUSTOMERS

Customer Lifetime Value

THE ECONOMICS How this model makes and spends money (not a stage in the lifecycle)

Revenue =

outcomes × price per outcome, plus platform fees

Cost =

compute for every attempt, failures included, plus deployment
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