
How an AI pay per job business works
Customers pay a set price for each piece of finished work

Movement through the lifecycle

Disengagement & churn

Feedback loop

Customer Acquisition Cost

SEO/AEO/
GEO

Word of
mouth

Paid
channels

Outbound Referrals

VISITOR

Free Trial
(one real job included)

Setup completion

Setup Complete
(inputs and brief ready)

Time to first value

First Job Delivered
(output in hand)

Paid conversion

First Paid Job
A new need arrives;

they pay for the output

Abandoned Trial
never finished setup

Output Missed
didn't trust the result

Evaluate Outputs
human review + evals

Improve Product
fix the failure patterns Quality loop

Reuse
rate

% who run a second
paid job

REPEAT CUSTOMER

Pay As You Go
standard price per job

Subscriber
fee + lower price per job

Every job is paid. The plan sets the price per job.

Share Outputs
the work travels to others

Referral rate

Between Jobs
days since last job

Need returns

Reactivate

Reactivation rate

Never Came Back

Cancel account

FORMER CUSTOMERS

Customer Lifetime Value

THE ECONOMICS How this model makes and spends money (not a stage in the lifecycle)

Revenue =

customers × jobs × price per job, plus plan fees

Cost =

compute per job, including the free trial, retries and checks
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