
How an AI credit business works
A monthly plan buys a credit allowance; heavy months buy top-ups

Movement through the lifecycle

Disengagement & churn

Feedback loop

Customer Acquisition Cost

Word of
mouth

"Made with"
badges

Creator
demos

Templates
& remixes

Paid
channels

BUILDER

Free Builder
(a few free credits a day)

Time to first output

Hooked
(a first version from one prompt)

Credit burn rate

Out of Free Credits
(in the middle of the first build)

Pay or Wait?
Pay now to keep going,

or wait for tomorrow's credits

Tourist
one build, never back

Stuck in a Bug Loop
credits spent on fixes

Builds Slowly on Free
a few prompts a day

Slow-build loop

Route & Cap
cheaper model for easy asks

Cost-control loop

Publish & Share
live apps carry the badge

Viral rate

Paid
conversion

% who pay to
keep building

PAID SUBSCRIBER

Monthly Credits
plan allowance

Top-Ups
buy more mid-project

Bigger Plan
more credits a month

Credits measure effort, not results.

Tighten the Plan
when heavy users cost too much

Margin loop

Invite Teammates
more people use more credits

Team loop

Enterprise Contract
committed credits, SSO, controls

Project Done
shipped or abandoned

Next idea

Come Back

Return rate

Stopped Building

Bill shock, cancels

FORMER BUILDERS

Customer Lifetime Value

THE ECONOMICS How this model makes and spends money (not a stage in the lifecycle)

Revenue =

plans, top-ups, enterprise deals; unused credits are margin

Cost =

compute per credit, including failed tries and free credits
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