How an LLM model business works

Companies pay per token to build Al into their own products

—— Movement through the lifecycle

Customer Acquisition Cost - - - - Disengagement & churn
—— Feedback loop
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Self-serve until spend is big enough for a sales call.
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THE ECONOMICS How this model makes and spends money (not a stage in the lifecycle)
Revenue = Cost =
tokens x price per token, plus enterprise commitments GPU cost per token x tokens, plus model training
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